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SCHOOL WIDE STRATEGIES TO SCALE 




2021 NYAR Virtual Conference
➢Share researched-based strategies, methods, and 
common-sense ideas to implement Social Emotional 
Learning to better meet the needs of the 21st Century 
learner. 
➢Scale up, make positive shifts, and build your school 
SEL program or initiative.
➢Use strategies to incorporate trauma-informed 





Dr. Gastrid Harrigan, 
Principal











• 1 out of every 4 children 
attending school has been 
exposed to traumatic stress.
• 14% of children have 
experienced abuse by a 
caregiver.
• Over 1/3 of students have 
been bullied in school.
• 70% of children living in inner 
city neighborhoods are 
exposed to chronic toxic 
stress.
Soma & Allen (2019) 6
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TEENS REPORTED…
❑61% of teens reported feeling worried about 
themselves (or someone in their family) and 
getting sick.
❑63% of teens reported feeling worried about 
their family’s ability to make a living.
❑42% of teens surveyed reported feeling more 
lonely than usual.
Common Sense Media, 2020 
Why?
❖ 15.6% of high school students have seriously considered 
suicide; 11.8% made a plan to attempt to commit suicide 
and 7.9% attempted suicide.
❖ 15.8% of teens engage in self-harming behaviors (cutting, 
etc.).
❖ 33.7% of high school students report feeling sad or 
hopeless for two weeks or more in a row (criteria for 
clinical depression).
❖ 58.5% of students are engaging in unprotected sexual 
behaviors.
❖ 26.1% actively use alcohol; 19.6% use Marijuana; 13.9% 
used prescription drugs not prescribed to them.
The Florida Youth Survey (2019) 
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“Up to two-thirds of 
U.S. children have 
experienced at least 
one type of serious 
childhood trauma, 










The mindsets, skills, 
attitudes and 
feelings that help 
students to succeed 

















leads to higher 
academic 
achievement. A 
positive sense of 
wellbeing is a 
predictor of 



















COLLABORATIVE FOR ACADEMIC, 




Collaborative for Academic, Social 
and Emotional Learning (CASEL)
15
Academic learning 
and cognitive growth 
are inextricably 







Why is SEL Important?
18
So What Can We Do?
Schoolwide Strategies to Scale Up 




































Teachers & Staff Self-Care Day
❖Help teachers see the 
importance of self-care
❖Created a staff self-care 
plan for the school year
❖Team up with community-
based partners to set-up 
Self-Care Day: Healthy food, 
stress reducing strategies, 
massage, smoothie bike & 
self-defense.
21
Teachers & Staff Self-Care Day
❖Self-Care Day included:
➢ Aromatherapy 









Teachers & Staff Self-Care Day
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◆Provide professional development that support SEL & 
Trauma-informed practices.
◆ Teachers and staff participated in Youth Mental Health 
First Aid and ACEs Awareness.
◆Promote teachers’ own social and emotional 
competence and support the ongoing integration of SEL-
and trauma-informed pedagogical skills into everyday 
practices.
◆Behavior Bites & quarterly PD around SEL &trauma-
informed practices.















teachers, school staff, 
and other adults who 
work with children 
typically receive little 
training in how to 
promote SEL skills, 
deal with peer 
conflict, or address 
other SEL-related 
issues.”
29Jones et al., 2018
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“…research shows that an adult‘s 
own SEL skills play an important 
role in their ability to model those 
skills, develop positive 
relationships with students, and 
foster positive classroom 
environment conducive to 
learning.”






❖Morning meetings provide an opportunity to 
connect, building relationships, establish a climate of 
trust, and foster a positive learning environment for 
students. 
❖Use protocol to facilitate the daily interaction around 
CASEL core competencies
❖Teach students mindfulness, breathing techniques 
and strategies










❖ Start the day or lesson with a welcoming inclusion 
activity, routine, or ritual that builds community and 
connect to the work ahead. 
❖ Embed engaging strategies, including brain breaks 
and Turn-to-your-partner to anchor thinking and 
learning throughout the learning experience.
❖ Routine Rapid Check-ins (RCIs) provide an 








❖ SEL class or elective allows you to provide targeted 
tier 2 support and interventions to struggling 
students. 
❖ Incorporate a well-rounded curriculum and 
programs to build students self-regulation, resiliency, 
self-confidence, and leaderships skills in a safe 
learning environment.
❖ Support social, emotional and academic learning
SEL Class
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“Students are most 
likely to benefit from 
SEL when they have 
opportunities to use 




Jones & Kahn, 2017
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SEL as an Intervention 39
SEL as an Intervention
SEL as an Intervention
❖Incorporate SEL and trauma-informed lessons and 
activities in small groups (i.e. Internal Suspension (I.S.), 
Behavior Modification (B-Mod), and Alternative to 
External Suspension (AES) Programs). 
❖Family counselors and support staff delivers daily SEL 
lessons to students serving in-school suspensions for 
behavior infractions.
❖Used evidenced-based programs
❖Students complete SEL or trauma-related activities 
based on the behavior infractions
40









❖Courageous Conversation about 
Race: Teachers and staff 
participated in a year-long PD 
and discussions around race, 
equity, and diversity within the 
educational system.
❖SolutionsForChange: Students 
interview business and 
community leaders regarding 
bias, social injustice, and racial 
inequality.
❖Create plans for change via 
service-learning projects and 









❖ Inspect what you expect
❖ Schedule time to visit classroom when SEL and trauma-
informed related lessons and activities are expected to 
be delivered to monitor and evaluate effectiveness of 
the program
❖ Ensure and facilitate program ownership and buy-in 
❖Collect data to assess implementation and student 
outcomes to make informed decisions about needs, 
professional development, and sharing of best practices




“Despite the general trend toward 
data-driven decision-making in 
schools, few schools employ data to 
guide decision-making about the 
selection, implementation, or 
ongoing assessment of the programs 
and strategies they use.”







impact on your 
students and 
staff if you can 







❑Create/ house SEL and trauma-informed materials 
online for students
❑ Use a free or district purchased learning management 
system (i.e. Canvas, Google Classroom, D2L, 
Schoology, etc.) to provide on-demand access to 
materials and resources to support students. 
❑Created Counselors’ Corner as part of online resource 
for students to access emotional regulation and stress 
management tools
❑Have a mental health professional monitor the 





that can be 
counted counts, 
and not everything 
that counts can be 
counted.”
51Hoerr, 2019
Schoolwide Strategies to Scale Up 
































Please Do Not Forget
to Complete the Session Survey
55
Dr. Gastrid Harrigan, 
Principal
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